August 11, 2025

The meeting was called to order at 6:30 p.m. by Mayor Leonard Tartt with prayer and salute to the flag.
In attendance: Tartt, McClendon, Lewis, Edwards, and Westmark.

A motion to approve the July 14, 2025, minutes was made by Edwards, seconded by Westmark, 4/0.
Councilman Lewis joins the meeting at this time.

Kenneth Rosier, Brighter Day Performance Leadership Academy, would still like to utilize the SHS Pre-
K building and open a school in Sopchoppy. Councilman Lewis, Dr. Rosier, and PWD Green met with
the fire department, performed a pre-inspection of the facility, and identified various issues
(missing/expired fire extinguishers, broken windows, ceiling tiles broken/missing, outlets needing to be
replaced, etc.). The health department still needs to do an inspection. The Department of Education has
approved the school for operation, pending outcome of the inspections.

Dr. Rosier indicated he has a contractor who could address most of the issues and stated he is willing to
invest $17,000 - $20,000 to bring the Pre-K facility to code. Councilman Lewis recommended having an
agreement in place by the end of this fiscal year, giving Dr. Rosier October — December to perform
repairs and be ready for school to begin in January 2026.

The Council set a workshop for Monday, August 25, at 5:30 p.m., to continue the discussion with Dr.
Rosier and the use of the Pre-K facility. Attorney Cox stated he and Dr. Rosier will discuss the logistics
of the lease and present a draft at the workshop for the Council’s consideration.

Lynn Artz updated the Council on Depot Park and the upkeep. Volunteers have held clean-up days since
the last council meeting and will continue to do so. The volunteers have cleaned up the fence line as
requested, and city staff will maintain it. Ms. Artz presented the Council with arch options and asked if
the City would be willing to purchase them to be installed over the existing park benches. The committee
requested mulch and ground mesh cover and would like to install a small walking path through one of the
garden areas. They also requested $5,500-7,500 in next fiscal year’s budget to assist with upkeep and
projects.

Vice Mayor Edwards thanked the committee for their efforts and willingness to work with the City to
clean up the park. However, Mrs. Edwards is against any type of structures being added (arches). Mrs.
Edwards also stated the budget line item is already in place for next fiscal year, but committee requests
could be looked at on a case-by-case basis.

PWD Green stated the volunteers do not need to maintain the park, as city staff can do it, however the
committee may or may not agree with the results.

Ms. Artz asked if the committee raised funds through grants and donations, can they design a wooden
arbor for the entrance and submit it for Council consideration.

Currently the City utilizes Prime Meridian Bank for all water fund accounts, however, Prime has been
bought by a credit union, and as such the City will no longer legally be able to house funds there. Capital
City Bank, represented by Amy Geiger, Michele Pellino, and Alison Gross, presented the council a
banking proposal for the City that focuses on efficiency, cost effectiveness and safety. Using a hybrid
account structure, the City could potentially earn approximately $3,000 more in interest every month.
Additionally, using CCB’s structure, the city could save about $40,000 in bank fees each year.



The City received two bids for the Well 7 construction: SGS Construction ($3,571,700) and Davidson
Contracting Group ($4,2825,000). Jeff Jones, BDI, recommends awarding the contract to SGS
Construction, however, negotiate the amount included for the tank size. Mr. Jones feels the City can
significantly reduce costs by using a different style tank. A motion was made by Lewis to award the bid
to SGS Construction, negotiating some components, seconded by Westmark, 5/0.

Once reviewing the Council’s individual score sheets in relation to the RFQ for Engineering Services,
City Clerk Schilling presented the results. The top three firms are Short Elliott Hendrickson, Inc.,
Dewberry, and Inovia. The Council instructed PWD Green, CC Schilling and Mayor Tartt to meet with
SEH and see if a contract for primary engineering firm can be negotiated. Any of the firms who submitted
RFQ’s can still be utilized and present grants and funding to the City for consideration. A motion was
made by Edwards to approve the engineering rankings as presented, seconded by McClendon, 5/0.
Attorney Cox will present an engagement letter to the Council at the September meeting.

The City has billed our water customers connected to the sewer system for the County since 2013 and the
County is in the process of taking back the billing process. County staff presented an amendment to the
current agreement, extending the contract until May 1, 2026, Staff is waiting for confirmation from
MuniLink as to the format we can provide monthly meter readings to the County. The City and County
will hold two public workshops to inform the public of the change. A motion was made by McClendon to
enter into the Sewer Billing Amendment 3 Agreement with the County, seconded by Westmark, 5/0.

Vice Mayor Edwards would like to place a “Welcome to Historic Downtown Sopchoppy” sign at the
Mom’s property. Nancy Paul stated Discover Sopchoppy can sponsor an artwork contest and possibly
display the renderings at Depot Days on September 13. Council instructed Ms. Paul to refer to Municode
for directional sign guidelines.

The Council held the 1° Public Hearing for Ordinance 2025-02 - An Ordinance To Adopt The
Operating Budgets For The General Fund Of The City Of Sopchoppy And The Water Fund Of
The City Of Sopchoppy. To Provide A Reasonable Anticipated Revenue And Expenditure
Schedule For The 2025-2026 Operating Year. The ordinance was read by title only by CC
Schilling.

Caroline Smith, ARPC, will be applying for a RIF grant on behalf of the City. The deadline is
September 5 and will include a master site plan for SHS and wells 7 & 8 rehab.

Attorney Cox reminded the Council that Andrew Kalel with Sunrise Consulting has offered to
assist the City with Legislative Appropriation Requests for a flat monthly fee.

Attorney Cox is working on personnel policy changes, water fees, and the homeschool lease and will
present resolutions and the lease at the September meeting.

The financials and adjustments were approved by signature of the Council.

Trevor Burch, Dewberry, stated the County will be moving forward with the Trice Lane sewer expansion.
Mr. Burch presented a task order to the Council at a cost of $6,800 for engineering services for the project.
A motion was made by Lewis to move forward with Dewberry for engineering services related to the
Trice Lane watermain replacement at a cost of $6,800, seconded by Westmark, 5/0.

With no further business, the meeting adjourned at 8:41 p.m. Motion by Lewis, seconded by McClendon,
5/0.



August 25, 2025
SHS Workshop with Dr. Rosier & the Pre-K Building

The workshop began at 5:30. In attendance: McClendon, Westmark, and Lewis.
Dr. Kenneth Rosier was also present.

Councilman Lewis opened by stating the workshop is to learn more about Dr. Rosier’s proposed use of
the Pre-K building located on the SHS property.

Dr. Rosier walked through the building with a contractor, Mr. Williams, and found no major concerns.
Rosier has asked another contractor to visit the site, but they have not done so.

Attorney Cox asked if Dr. Rosier had seen the inspection reports obtained by the City. Rosier indicated he
had. Cox pointed out a concern with the broken windows and that alone would be a significant cost.
Councilman Lewis added the fire inspector may only require the broken windows be replaced, and not all
of them. Cox wants Rosier to be fully aware of the condition of the facility and the need to bring it to
code. Cox also stated a surety bond would be required to cover repairs.

Attorney Cox suggested a due-diligence period to conduct a market feasibility study and questioned if the
updates and repairs can be accomplished by end of year for school to start in January.

Dr. Rosier stated he has 50 students interested without the facility being ready and he is only required to
have proctors while performing repairs/updates.

Attorney Cox stated the City will need to know when and how many students are coming, how the
teachers/proctors will be recruited, and how and when the City will receive funds so as not to be left with
potential bills. Without a developed plan and giving Dr. Rosier the due diligence period, Cox cannot
recommend approval of the school right now.

Councilwoman Westmark would like to see a business plan, market analysis, number of students and
teachers/proctors, and where the funding will come from. Dr. Rosier has no problem fulfilling the request
but needs to know what the Council is thinking for rent.

Attorney Cox assured Rosier the City will not lease the facility to anyone while Rosier is in his due
diligence period. The Council needs to refer to the fees proposed by ARPC ($1,250 - $2,250) and decide
if the City will consider lesser rent for upgrades and repairs performed.

Mayor Tartt arrives at the workshop (7:04 p.m.).

The Council instructed Attorney Cox and Dr. Rosier to meet prior to the September 8 Council meeting
and return with a plan regarding an abatement and due diligence period, and lease elements.

The workshop ended at 7:06 p.m.



