January 13, 2025

The meeting was called to order at 6:30 p.m. by Mayor Leonard Tartt with prayer and salute to the flag.
In attendance: Tartt, McClendon, Westmark, Edwards and Lewis.

A motion to approve the December 9, 2024, minutes was made by Edwards, second by McClendon, 5/0.

Ashley King with Wakulla Giving Hands presented an overview of their program and asked for a waiver
of the gym fees for the June 16-21, 2025, event, and any water/sewer fees over $100 at their location on
Coastal Highway. Attorney Cox stated the utilities cannot be waived, however, Councilman Lewis
suggested waiving the gym rental fee but collecting the refundable deposit and require the liability
insurance prior to the event. A motion was made by Councilman Lewis to reserve the gym June 16-21,
contingent on the deposit and liability insurance, second by Edwards, 5/0.

Beverly Salter and Warren Simons, Woodland Drive, requested an adjustment on a high-water bill. The
usage was caused by a line break. A motion was made by Vice-Mayor Edwards to grant the one-time
adjustment, second by Mayor Tartt, 5/0.

Wakulla County School Superintendent, Rick Myhre addressed the Council regarding the Sopchoppy
School (SHS) and property. WCSB is willing to offer the property to the City at no charge and he will be
presenting an action item related to the property to the School Board members, requesting authority to act
on their behalf.

Robert Seidler suggested making the property an extension of downtown for community use.

Jesse Quigg stated the historic portion of the school as been an ongoing 25-year project and the
Sopchoppy Opry has raised and donated matching grant funds for the restoration.

Vice Mayor Edwards said although she has much respect for SHS, if the City assumes ownership, she is
concerned with the amount of expenses related to the upkeep of the property and a comp plan amendment
would also need to be made.

City Clerk Ashley Schilling stated the power/water/sewer expenses by WCSB for 2023 was approx.
$30,000, and the City’s property/liability insurance company quoted $28,000 just for the main building
and property, excluding all the outbuildings.

Councilman Lewis advocated to take ownership, but leasing the buildings, removing the outbuildings, or
decide later what to do with them. The community groups using the school would need to pay a usage fee
to off-set some of the expenses.

Mayor Tartt suggested the water system could buy the vacant parcels from the City for a future well and
tower site.

David Edwards said the City taking ownership is a great idea but have a plan to monetize it.
Robert Pilkington expressed his support of ownership.

Arlene Vause stated it is a valuable property, full of history, utilized by many and worth saving.



Councilmember Westmark suggested a workshop and get ideas from the community as well.
The Council set a workshop to discuss the SHS property for Monday, January 27, 6:00 p.m.
For public safety, David Edwards requested a streetlight be placed at Rose Street and Municipal Avenue.

Attorney Dan Cox stated the agreement the City has with the County on collection of sewer payments
ends this year and he sent a certified letter to the County with notice of negotiating the fee.

The financials and adjustments were approved by signature of the Council.

Wakulla 4-H is holding a Clover Gala and has four tickets reserved for the City. Anyone interested in
attending needs to let the City Clerk know.

Public Works Director Seth Green informed the Council that well 7 is pumping sand and must be repaired.
Because of this, he is pushing Jeff Jones, BDI, to get the permitting started for the new well.

The aerator at Well 1 is in the process of rehabilitation.

PWD Green also stated a meter needs to be installed at the location of the Panacea interconnect and he
would like to discuss an inter-connect with Talquin as well.

With no further business, the meeting adjourned at 8:05 p.m. Motion by Lewis, second by Westmark, 5/0.



January 27, 2025

The workshop was called to order at 6:00 p.m. by Mayor Leonard Tartt with prayer and salute to the flag.
In attendance: Tartt, Westmark, Edwards and Lewis.

Mayor Leonard Tartt stated the purpose of the workshop is to discuss the Sopchoppy High School and
outlying property and potential uses if the City takes ownership. Mayor Tartt also stated the WCSB
expenses are approximately $51,000/year and he feels all users would have to begin paying a usage fee to
help off-set costs.

Attorney Dan Cox informed those attending the workshop, there is a bill presented to the Legislature that
prohibits a water system to fund general revenue, and the bill can pass at any time.

Friends of the Sopchoppy River — Elizabeth Carter -valuable property, heart of the city, a lot of work to
get grants but a lot of people willing to put in the work, would like to brainstorm after the workshop.

Councilman Lewis - the WCSB did authorize Superintendent Myhre to facilitate the plan to transfer the
property to the City within a 90-day time period. Grants take time and likely require matching funds or in-
kind donations.

Richard Harden — Bible Study Group — in favor of taking on property, make outlying buildings available
for use, advertise, businesses or offices could generate revenue.

Arlene Vause — UDC & Lions Club — UDC gives a yearly donation, property has a lot of potential, make
office space, rec park annex, start a non-profit and do fundraisers.

Robert Pilkington — a lot of people at workshop, and a lot of work if City takes property, keep momentum
going, lease spaces like antique booths for a fee and percentage.

Councilman Lewis — the City had the outbuildings inspected and in the current state are not usable,
company recommended tearing them down.

Jackie Lawhon — former City Clerk — taxes cannot be increased to aid in revenue because the City does
not collect ad-valorum, when the school closed it had an adverse impact on the economy of Sopchoppy,

as former Clerk knows the financials, water system funds cannot be used, will be a financial strain on city,
Carrabelle almost went broke after taking over their old school.

Winky Rice — Discover Sopchoppy — committee is motivated to support efforts and will help generate
funds.

Josh Norman — rec field, rent buildings, no houses.
Robert Seidler — Civic — water utility sell branded bottled water, commercial space rentals.

Bill Lickson — Buckhorn Creek — experience with grant writing, community center for workforce training,
vo-tech, tourism hub, once in a lifetime opportunity, blank canvas



Harry Spear — come up with funds for one year of expenses giving time to formulate a plan, don’t worry
about future, people coming here because of the community.

Vice Mayor Edwards — understands concern, must consider the expenses and what to do with property if
city takes ownership, public will need to be fully engaged, form a citizen committee, potential well site.

Attorney Cox — could vacate plat and become one lot.

Rick Bonds — would removing out buildings reduce insurance and utility costs -Clerk Schilling - only
utility, insurance quote does not include out buildings.

PWD Green -what happens to historic school if City does not take it — Attorney Cox — buyer can
demolish it.

Jamie McEvers — what is the zoning if someone buys it — Attorney Cox — if someone outside of City buys
it, they must come before Council for zoning changes.

Attorney Cox — need to modify residential zoning if City does not take it.
Corey Benedict — feels yearly maintenance costs are inflated.
Jay Westmark — how long to close if City acquires — Attorney Cox — probably two weeks, quit claim deed.

Sal Martocci — instead of fixing buildings what if someone like TMH, FHP, etc. rents them, get Corey
Simon and Neal Dunn on board.

Mayor Tartt — must take ownership before anything can be done, take a year to decide what to do with
property, fixing to have to make some tough decisions.

Councilman Lewis — including the current grant, how much of the school is done — Jesse Quigg — 75-80%
Clerk Schilling — how much property is required for a well — PWD Green — depends on shape of land,
maybe 5 acres, could be less, have BDI plug property into the hydraulic model — if water system buys the

portion for well site those funds could help with costs.

John Schilling — Public Safety — reminder the vacant portion on backside of property is used as landing
zone for south end of County and Franklin County.

Mayor Tartt — next Council meeting, February 10 — will discuss more then.

Workshop adjourned at 7:15 p.m.



