July 14, 2025

The meeting was called to order at 6:30 p.m. by Mayor Leonard Tartt with prayer and salute to the flag.
In attendance: Tartt, McClendon, Lewis, and Westmark.

A motion to approve the June 9, 2025, minutes was made by Lewis, seconded by McClendon, 4/0.

The auditors requested the 2024-2025 audit presentation be moved to the August meeting.

Callie Quigg, SHS Restoration Committee, shared some thoughts on the school for Council consideration.
Ms. Quigg suggested appointing a councilmember to serve as a liaison between the city and the school,
install a security system, change all exterior door locks and limit keyholders, and replace/lock all

thermostats. The next grant cycle to apply for school restoration will be April 1 —June 1, 2026.

Council members stated the city needs WCSO to help with vandalism issues at the school, security lights
need to be placed outside, broken windowpanes need to be covered and install cameras.

Councilman Lewis made a motion to get prices on a camera and security system and re-key the building,
seconded by Westmark, 4/0.

Cassidy Haney, DEP Office of Greenways and Trails, introduced herself to the Council and said she is
looking to create a quarterly meeting for the area and host virtual meetings.

Wakulla Giving Hands was not present, again, to present their request to the Council.

Attorney Cox suggested holding a workshop to rank the eight RFQ’s for Engineering Services that the
city received. The workshop will be held on July 30, 5:00 p.m. Attorney Cox will send a scoresheet to the
Council prior to the workshop.

Attorney Cox clarified “utilities” in the lease agreement between the Senior Citizens and the City, and the
lease agreement was effective June 1, 2025. The same lease agreement can be used for the home school
co-op, with a few changes.

Councilman Lewis made a motion to charge the homeschool group $2,240 ($88/week for 28 weeks) for
the 25/26 school year, seconded by Westmark, 4/0.

PWD Seth Green and Attorney Cox are looking at current miscellaneous water fees; (meter set, install,
capacity, hydrant, etc.) and will present an Ordinance for 1% public hearing at the August meeting.

Attorney Cox ran into an issue with the EAR Amendment and will contact Andy Easton to make some
map changes to include in the submittal. Cox will present the Amendment once it is finalized.

The financials and adjustments were approved by signature of the Council.

Wakulla County BOCC requested the City Council appoint a representative to serve on the ARPC.
Councilwoman Westmark accepted the appointment, and Councilman Lewis will serve as her back-up.

The Council set a budget workshop for July 30, at 6:00 p.m.



The City was not awarded the additional FBIP Grant. The original grant of $77,000 will be closed. Any
monies spent to date will be sent to the City and the remaining funds will be returned.

PWD Green reported that BDI postponed the Well 7 improvement bid opening a second time. The
opening will now be held July 25 at 10:00 a.m. and they will have a recommendation for the Council at
the August meeting.

Green also reported that the County is requiring sidewalks and excessive landscaping at the Well 7 site.
The city could choose to fight it, however, that will only delay a project that is already behind schedule.
He also stated that the well 3 project is moving forward and should be completed before school starts.
Green continues to search for grant opportunities to aid with all projects.

Attorney Cox informed the Council the consultant for Sneads is still willing to talk to the Council
regarding grants and funding.

Councilman Lewis stated the walkway in front of the SHS Ag building needs to be removed. Lewis also
said when the City is ready to do something with the existing tower on the SHS property he would like to
contact a ham radio group to assist.

Staff reported the 4™ of July was a success.

With no further business, the meeting adjourned at 8:12 p.m. Motion by Lewis, seconded by McClendon,
4/0.



Notice of Workshop
City of Sopchoppy

The City Commission of the City of Sopchoppy will be holding a workshop on Monday, August 25,
2025, at 5:30 p.m. in the commission chambers located at City Hall, 105 Municipal Avenue, Sopchoppy,
FL. The purpose of the workshop is to discuss the plans for the Pre-K building at the Historic Sopchoppy
School with Brighter Day Performance Leadership Academy.

Persons wishing to comment may do so in person at the workshop or by writing to the City
Commission at P.O. Box 1219, Sopchoppy, Florida 32358. No formal actions will be taken at the
workshop by the Commission.

If an individual decides to appeal any decision made by the commission with respect to this
meeting, a verbatim transcript may be required. If so, the individual should make provision for a
transcript to be made at the meeting, (RE: Florida Statute 286.0105). Pursuant to the provisions of the
Americans with Disabilities Act, any person requiring special accommodation to participate in this
meeting is asked to advise the city at least 48 hours before the meeting by contacting Ashley Schilling at
the above address or 850-962-4611.



July 30, 2025

RFQ Engineering Ranking Workshop

The workshop began at 5:00 p.m. In attendance: Tartt, McClendon, Lewis, Edwards, and Westmark.
North Florida Professional Services, Inc. and Inovia Consulting Group had representatives in attendance.
Mayor Tartt explained the City is looking to hire a primary engineering firm for DEP projects (Engineer
of Record) along with a list to pull from for specific needs. Attorney Cox added that smaller firms can
sometimes do things faster and more economically and some also provide additional services like
planning, grant funding, etc.

PWD Green stated if a firm presents a grant funding source to the city, they will be awarded the task.
Attorney Cox stated there is a possible conflict with a couple of the firms that currently work with
Wakulla County on projects (sewer expansion and development of subdivisions). The potential conflict

could be addressed at time of project.

Councilman Lewis whoever is picked as the primary firm needs to make the City a priority, apply for
legislative budget requests in a timely manner, etc. Time management is essential.

Attorney Cox instructed the Council to rank the firms on the scoresheet provided and return to CC
Schilling no later than the August 11™ meeting.

The workshop ended at 5:56 p.m.



July 30, 2025

2025-2026 Budget Workshop

The workshop began at 6:15 p.m. In attendance: Tartt, McClendon, Lewis, Edwards, and Westmark.
City Clerk Schilling presented the Council with a draft budget for the 25/26 fiscal year.

General Fund:

Because the FBIP grant was not funded, the current grant may close prior to 9/30, at the latest 12/31/25.
The line item will have to show until the grant is closed out.

SHS budget — Council suggested $25,000 for utilities and $25,000 for repairs/maintenance/supplies.

Gym Repairs — currently waiting on additional quotes to replace the roof - potentially $60-75,000.
Council added $70,000 to line item ($60,000/roof, $15,000 all other).

Depot - new railing was discussed, one quote received, no decision was made — reduce depot operations
to $5,000.

Capital Improvement/Development — Park — leave at $60,000 — Edwards would like to proceed with
having a “Welcome to Historic Downtown Sopchoppy” sign erected at the Mom’s property and improve
the Depot playground. Nancy Paul suggested Discover Sopchoppy could hold a sign contest.

Park & Rec Repairs, Maintenance & Supplies — there is still enough money in current budget to purchase
a multi tool with attachments and then a finish mower in 25/26.

Water Fund:

Salary - Council approved a 4% raise for staff except for the City Maintenance Tech, who will receive a
$2.00/hr increase.

Staffing - With two maintenance employees retiring within the next two years, PWD Green requested two
new positions. Green would also like an office position dedicated to him. Council instructed Clerk
Schilling to put the positions in the budget and once the County takes over the sewer billing, the office
will re-evaluate to see if the office position is needed.

Truck Expense — still have funds available to purchase a truck from the current budget and put $125,000
in the line item for a truck and other truck expenses for 25/26.

Capital Outlay — leave at $1,500,000 for any unexpected projects and potential purchase of property for
the well site at SHS. Would need to have appraisal done for the proposed site.

Well 3 - loan payment will be paid off 25/26.

The workshop ended at 7:26 p.m.



