June 9, 2025

The meeting was called to order at 6:30 p.m. by Mayor Leonard Tartt with prayer and salute to the flag.
In attendance: Tartt, McClendon, Lewis, Edwards, and Westmark.

A motion to approve the May 12, 2025, minutes was made by Edwards, seconded by McClendon, 5/0.
The Council recognized Attorney Dan Cox for his 20 years of dedicated service to the City.

The plantings, flowers, and fence at Depot Park and the plants at the Depot were discussed. Over time, the
plants and flowers have outgrown their space and have begun to cause damage to the fence and pavilions,
and as such, staff has requested the vines be removed from the fence and structures, and some of the
plants pruned, thinned, or removed. Garden volunteers David Roddenberry, Lynn Artz, Jeannie Brodhead,
and Betsy Rudden feel it’s a strong asset to the community and it exhibits native Florida plants and has
won landscape awards. The Council instructed the volunteers to work with City staff to come up with a
schedule to maintain a balance between the parks and the plants. The volunteers suggested the vines could
be moved to a trellis or arbors and will send ideas to the Council for consideration.

Justin Ford with Dewberry Engineers presented an amendment to the contract with the City for Wildwood
Phase 1 Septic-to-Sewer Watermain Replacement. The amendment adds CEI services in the amount of
$5,800.00, bringing the total of the contract to $11,360.00. Staff recommended approval of the
amendment. Mr. Ford also presented a contract for approval between the City and North Florida
Construction in the amount of $635,575.00, to replace the watermain and reconnect existing services and
fire hydrants alongside the sewer expansion project in Wildwood. A motion to approve the CEI
amendment and the NFC contract was made by Lewis, seconded by Edwards, 5/0.

As Executive Director of the Wakulla County Senior Center, Vice-Mayor Edwards recused herself for the
discussion regarding the lease agreement between the City and the Center for 100 Municipal Avenue
(annex). Mrs. Edwards stated the $350/month plus utilities is a lot for the Center, however she agreed to
take over the utilities immediately and begin paying the $350/month once the City vacates the old Council
chambers. The lease will be effective June 1.

Vice-Mayor Edwards left the meeting at 7:54 p.m.

Attorney Dan Cox will have the EAR Report ready by the end of week and will hold public hearings once
comments are received.

The financials and adjustments were approved by signature of the Council.

The Council approved the letter of support for distribution of the JAG program funds to WCSO.

Until the usage fees are set for the SHS property, a motion was made by Lewis to charge the Wakulla
Community Theatre a one-time usage fee of $1,500.00 for the Steel Magnolia’s production, seconded by

Westmark, 4/0.

Additionally, a motion was made by Lewis to charge the Historical Society to show a film in October for
a one-time fee of $200, seconded by Westmark, 4/0.

Councilmember Westmark would like a workshop to discuss the SHS fee schedule. The Council will hold
the workshop on June 23 at 5:30 p.m.



BDI will publish an ad June 19 & 26, and July 3 for contractors to bid on the Well 7 Improvements. The
bids will be opened on July 10, with recommendation to the Council at the July 14 meeting.

PWD Green reported well 5 was damaged twice by lightning but is back operational.

The City has applied for an additional grant for the boat ramp but won’t know if it’s awarded for a while
and has an extension in place until December on the original grant award.

With no further business, the meeting adjourned at 8:23 p.m. Motion by Lewis, seconded by Westmark,
4/0.



June 11, 2025
SHS Revitalization Workshop w/ ARPC

The workshop began at 5:30 p.m. In attendance: Councilmembers Lewis, McClendon, Tartt, Edwards and
Westmark.

An interactive power point was presented by Caroline Smith, Isabella Marmanidis, and Lauryn Meeks to
get an idea as to what the community feels the best needs are for the SHS space.

ARPC is working with the city on a RIF Grant for planning.
PWD reminded everyone that a portion of the property is slated for a well site.

As the plan progresses there will be more public engagements held to get input for ideas on how to utilize
the school.

The workshop ended at 6:30 p.m.



June 23, 2025
SHS Fee Workshop w/ ARPC

The workshop began at 5:30 p.m. In attendance: Councilmembers Lewis, McClendon, Tartt, and
Westmark.

Caroline Smith, ARPC presented a schedule for the evening and then opened the floor for comments.
Arlene Vause asked about the liability insurance and if the Lions Club and UDC will have to pay the
insurance in addition to the rental fees or can they sign liability waivers instead. Attorney Cox suggested
multiple groups split the cost of the insurance. Attorney Cox stated the waivers will protect the renters as
well as the City.

Jennifer Counce, with the homeschool co-op, asked if the City could push a fee through quickly to see if
the co-op will be able to begin in August or need to secure another location.

Caroline Smith suggested the Wakulla Community Theatre could lease the property for a fee and function
as property manager and give a percentage of the proceeds from shows to the City. Ms. Smith suggested
setting a fee schedule then revisit after a period of time.

Ms. Smith presented three options for consideration:

Lowest fee — community organization approach, lowest classroom fees, higher gym fee ($1,250/day).
Balanced fee — blanket increase, mid-level classroom fees, higher gym fee ($1,050/day)

Lowest gym fee — higher classroom fees, lowest gym fee ($675/day)

Attorney Cox stated a non-profit can lease the property (triple net lease) and have them cover all
insurance, taxes, and maintenance.

Councilman Lewis suggested a six-month fee schedule to get started, $500/day gym rental, lower
classroom fees and revisit the fees at end of the six months.

Once set, Attorney Cox will draft, for adoption, an amendment to the existing fee schedule.

The workshop ended at 7:00 p.m.



