March 10, 2025

The meeting was called to order at 6:30 p.m. by Mayor Leonard Tartt with prayer and salute to the flag.
In attendance: Tartt, McClendon, Westmark, and Lewis.

A motion to approve the February 10, 2025, minutes was made by Lewis, seconded by McClendon, 4/0.

Mayor Tartt presented Resolution 2025-01 - A Resolution Authorizing The Submission Of An
Application For The Florida Boating Improvement Program For Boating Access Facilities To The Florida
Fish And Wildlife Conservation Commission For The 2025 Funding Cycle. The Resolution was read by
title only and a motion to approve was made by Lewis, seconded by Westmark, 4/0.

Andy Easton — CDBG Stormwater Grant for Municipal Avenue — recommended deleting the Family
Circle drainage ditch from the grant (due to the cost being $75, 000-$100,000), making Municipal
Avenue the priority. A motion to amend the grant application, deleting Family Circle, was made by
Lewis, seconded by Tartt, 4/0.

Mr. Easton stated the City could have two grants operating during this grant cycle and recommended the
CDBG and a Disaster Recovery Grant. The City would need to hold public hearings and possibly form a
Citizen’s Advisory Task Force.

Seth Green, PWD, stated with the City taking on the SHS property, staff is looking for funding
possibilities for the City. With some repairs, the City could potentially use the building located in front of
the VFD to store records and charge the Senior Center rent or rent/utilities for using the entire Annex
building. The Council instructed staff to meet with Wakulla County Senior Center staff and come back to
the April meeting with recommendations.

City Clerk Schilling informed the Council after receiving the re-zoning request in writing from the owner
of 75 Yellow Jacket Avenue (Masonic Lodge), the property is currently zoned for what they are
requesting.

Attorney Dan Cox stated he has not heard anything further from Florida Investment Holdings regarding
payment of the water bill.

The financials and adjustments were approved by signature of the Council.
WCSB is meeting March 10 also and will be signing the deed to the SHS property over to the City.

Councilmember Westmark was appointed as the City’s representative on the Tourist Development
Council.

Bill Lickson presented a list of grant funding contacts as well as grant opportunities already in place in
regard to the school property as well as the water system. Mr. Lickson volunteered to help with
submitting a technical assistance grant for the purpose of utilizing the property. The City would need to
develop a feasibility study for future uses of the SHS property. Mr. Lickson suggested the City set a scope
of service to protect the City’s asset, set fees, assign what will be allowed, or not, etc. He also spoke with
the Chairman of the Guy Harvey Foundation and also Goodwill Industries, and they expressed interest in
supporting Sopchoppy.



Councilmember Westmark will work with Attorney Cox to form a non-profit organization for the school
property and contact Caroline Smith with ARPC and ask her to attend the April meeting to see what
ARPC can do to assist with ideas for usage of the school.

Clerk Schilling spoke with groups that are currently storing items in the school and for the foreseeable
future they can leave it there, however, depending on the Council’s decision regarding usage and fees,
they should all be making alternative plans.

James Lewis with Wakulla County Health Department stated the exercise equipment approved by the
Council has been ordered.

PWD Green stated well 7 repair will begin this week, and well 1aerator rehab is complete and the well is
back on-line, and it passed the disinfection-by-products tests.

Councilmember Lewis would like to receive more in-depth information from engineers regarding water
projects; progress reports, timelines, deadlines, etc. Lewis also expressed interest in meetings dedicated
solely to the water system.

Fred Donovan and Jeff Jones with BDI were present to answer as to why the City’s Legislative Funding
Request was not submitted to Representative Jason Shoaf’s office before the deadline, even though
Mayor Tartt reminded Mr. Jones in the December meeting to make sure the request was submitted in a
timely manner. Mr. Donovan apologized and stated the request was not submitted due to a major
communication error between BDI’s in-house legislative team and BDI staff, and it was in no way Mr.
Jones’ fault. Mr. Donovan and Mr. Jones will be meeting with Senator Corey Simon’s office on March 11
to present the project; however there are already 32 requests on Senator Simon’s list. Mr. Donovan stated
there is still a chance that the request could be submitted to the Governor for review and miss the veto list.
BDI was instructed to report back to City staff and/or Mayor Tartt after meeting with Senator Simon’s
staff.

Attorney Cox asked BDI if water capacity for the upcoming subdivisions will be available by the end of
2025 as promised to developers. According to Mr. Jones bid packets should be ready by the end of May.
Attorney Cox stated the Phase | improvement project is running about four months behind and contractors
are not going to be happy. PWD Green and Councilmember Lewis questioned if COS is still a priority to
BDI. Deadlines are being missed and projects lagging.

At this time, Councilmember Lewis formally requested BDI provide specific target dates for specific
deliverables so the City can track progress. Mr. Donovan stated he will personally attend every project
meeting until he is convinced things are back on track and Mr. Jones stated deadlines can be provided to
PWD Green this week.

Mr. Donovan assured the Council that BDI is committed to ensuring future Legislative Budget Requests
will be submitted timely.

PWD Green requested a workshop to discuss the water system. A workshop was scheduled for Monday,
March 24, at 6:30 p.m.

With no further business, the meeting adjourned at 8:49 p.m. Motion by Lewis, second by Westmark, 4/0.



March 24, 2025

Water System Workshop

The workshop began at 6:30 p.m, led by Mayor Leonard Tartt. In attendance: Tartt, McClendon,
Westmark, and Lewis.

Mayor Tartt began the workshop recapping the events leading up to and the failure of BDI submitting the
Legislative Budget Request on time. Attorney Cox added BDI is also behind in the Well 7 upgrade
permitting process. PWD Green stated he just received the beginning paperwork for the County
permitting process.

Attorney Cox also stated contractors have 270 days to complete the project once the contract is awarded,
but to date there is no permit, no final design plan, etc.

Mayor Tartt asked if Council wants to put out an RFQ for engineering services, keep BDI for
consumptive use permit, or allow BDI to finish the phase 1 improvement plan.

Councilman McClendon asked how to prevent companies coming back with costly amendments. CC
Schilling stated staff will call listed references and inquire about the company’s history of change orders.

Following discussion, the Council asked Attorney Cox and Green to draft an RFQ for Engineering
Services to include a couple of options; water and stormwater; cover all engineering aspects, choose one
firm to lead; etc. The Council would like the draft RFQ, and solicitation and ranking forms presented at
the April 14 meeting.

With no further discussion, the workshop ended at 7:36 p.m.



