May 12, 2025

The meeting was called to order at 6:30 p.m. by Mayor Leonard Tartt with prayer and salute to the flag.
In attendance: Tartt, McClendon, Lewis, Edwards, Westmark.

A motion to approve the April 14, 2025, minutes was made by Lewis, seconded by McClendon, 4/0.
Vice Mayor Edwards joined the meeting during Dr. Rosier’s presentation.

Dr. Kenneth Rosier, Brighter Day Performance Leadership Academy, would like to use the Sopchoppy
Historic School (SHS) for a K-12 private school. Dr. Rosier also holds adult ed classes as well as home
school students. USF has accepted the Academy for dual enrollment. The Academy is governed by a
Board of Directors and has staff and contacts that can make improvements to rooms if needed. Initially
the Academy would need to utilize approximately 10 classrooms and include an eating area. The Council
stated, if approved, other entities use the facility as well and the space would have to be shared. Dr.
Rosier stated, at this time, the Academy only needs help to pass the initial inspections with the health
department and fire department. The Council set a workshop to begin at the SHS, at 4:00 p.m.,
Wednesday, May 28, to tour the facility with Dr. Rosier and get a better understanding of what the
Academy’s needs are.

Jennifer Counce, Forgotten Coast Homeschool Co-Op, also expressed interest in utilizing the SHS as a
homeschool hub, meeting once a week. Currently, they meet at the Wakulla County Community Center.
Ms. Counce stated they meet once a week and would need five classrooms plus one additional room for a
resource center. Ms. Counce was invited to attend the workshop being held on the 28

Caroline Smith, ARPC, presented the Council with a draft SHS RIF Grant (planning) scope of work. Ms.
Smith stated she met with Bill Lickson and expanded on his plan. Typically, RIF grants are up to
$300,000, with no matching funds. The Council asked Ms. Smith to include a fee schedule in Deliverable
1. ARPC will present a final scope of work at the June meeting. The deadline for submission of the grant
is July. There will be three workshops held, the first being June 11, at 5:30 p.m.

Avrlene Vause stated the Wakulla County Historical Society would like to show a movie in the auditorium
in October. The Council stated although a fee schedule is not in place, the Historical Society can proceed
with planning the showing and the user fee will be worked out prior to the October dates.

The Council held the 2" Public Hearing and Adoption for Ordinance 2025-01 - An Ordinance Of The
City Of Sopchoppy, Florida Vacating Portions Of The Plat As Shown On The Map Of The Town Of
Sopchoppy West Side, Consisting Of Lots 216, 217, 218. South 1/2 Of Lot 215 & South 1/2 Of Lot 221.
222,223, 224, 225, 226, 227, 228. 229, 230, 231, 232. 243. 244, 245, 246, 247. 248. 249, 250, 251, 252,
253, 254, 255, 256, 257, 258, 259, 260, 261, & 262, Together With All Alleys And Unopened Streets
Bounded By Those Lots, All In The Plat Of Sopchoppy West Side, As Recorded In Plat Book 1 Of The
Public Record Of Wakulla County, Florida. The Ordinance was read by title only by City Clerk Ashley
Schilling. A motion to approve the Ordinance was made by Edwards, seconded by McClendon, 5/0.

Prior to the meeting, Attorney Cox sent the Council a Deferred Payment Agreement between the City and
Florida Investment Group as well as a Lease Agreement between the City and Wakulla County Senior
Center for the annex, however, Attorney Cox was not present, and the Council deferred the lease
agreement to the June meeting.



The Deferred Payment Agreement would give Florida Investment Group until September 2025 to pay the
account in full. Each month, they will be required to pay the current month’s bill, as well as $600 towards
the past due balance by the 20th. In return the City will adjust out all late fees ($1,800+). A motion to
approve the agreement, as is, was made by Edwards, seconded by Lewis, 5/0. If the customer fails to
make a payment on time, the Council authorized staff to disconnect the account for non-payment and the
account will have to be brought to a zero balance before services will be restored.

The financials and adjustments were approved by signature of the Council.

Clerk Schilling reported the state amended the FBIP Grant Application Resolution 2025-01, adding
3. In the event the grant application is awarded the City Clerk will manage the grant funding in
accordance with the grant agreement.

CC Schilling stated the current sewer billing agreement between the City and County ends in September,
and at this time the City does not wish to renew the contract. Currently, the County pays the City $1.75
per account, and proposes a new rate of $2.18, with a CPI increase each year. The County is working to
see if they can take over the billing. In the event they do, the County and PWD Green will have to discuss
shut off for nonpayment procedures.

PWD Green reported BDI submitted everything required to DEP and NWFWMD to proceed with the bid
for the Well 7 upgrade. Green also reported the motor at wells 5 & 6 burned up and have been replaced,
the soft wash at the historic gym is underway, and staff is continuing to work on the VFD building in
order to relocate the records.

Mayor Leonard Tartt spoke with Fred Donovan, BDI, and because of the late submission of the
Legislative Budget Request, most likely the City will not receive funds this year. PWD Green and Mayor
Tartt will be meeting with Keith Hill, President and CEO of BDI on the failed submittal.

Councilman Lewis requested that Caroline Smith include the historic gym in ARPC’s scope of work as it
relates to the SHS property.

With no further business, the meeting adjourned at 8:41 p.m. Motion by Lewis, seconded by McClendon,
5/0.



May 28, 2025
SHS Workshop

The workshop was held at the Sopchoppy High School, and began at 4:07 p.m. The purpose of the
workshop was to discuss potential plans and use of the Sopchoppy School and surrounding property. In
attendance: Councilmembers Lewis, McClendon, and Westmark.

ARPC was represented by Caroline Smith and Isabella Marmanidis. The Forgotten Coast Homeschool
Co-op was represented by Jennifer Counce and Sarah Urbik.

Councilman Lewis stated the City is working with ARPC on a user fee schedule as well as a RIF Scope of
Work to create a vision for redeveloping the property as a multiuse community hub.

After touring the multiple facilities located on the property, Ms. Counce and Ms. Urbik expressed interest
in using 4-5 classrooms for homeschool students and one additional room for a community resource
room.

The workshop ended at 5:21 p.m.



